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3.1 the oversight of the conduct of the affairs of the University; 
 

3.2 the oversight of the management and administration of the revenue and property of 
the University; 

 
3.3 the appointment, grading, appraisal, suspension, dismissal and determination of the 

pay and conditions of service of senior post-holders and the Secretary; 
 

3.4 establishing a framework for the pay and conditions of staff; ensuring that there are in 
place policies and procedures for dealing with staff performance, discipline, dismissal 
and grievance; 

 
3.5 ensuring that there are in place terms and conditions for students and policies and 

procedures for dealing with 
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